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Abstract 
Nowadays, the concept of performance can be related to almost any field of activity, taking into consideration the 
fact that setting, achieving and even exceeding goals appear to be of constant interest for individuals involved in 
working activities. Additionally, research literature is rich in notions related to performance measurement, 
evaluation and management. The same interest in literature is met for the concept of teachers’ self-efficacy and 
evidence show these two concepts are strongly related one to the other. Hence, the current study aims to bring a 
new perspective for these topics by analyzing work performance and self-efficacy in the field of education 
employees, i.e. high-school teachers, and the extent to which they perceive their self-performance and self-efficacy 
levels. As the present paper focuses on determining the level of the previously mentioned concepts among high 
school teachers from Romania, the data were gathered through an online questionnaire, answered by 603 Romanian 
high-school teachers and later analyzed according to quantitative research methods. The results of this study, 
consistent with the methodology used and within the limitations, show a high level of both perceived work 
performance and perceived self-efficacy among the high-school teachers. These facts could be of great interest for 
educational stakeholders, fellow researchers and policy makers. 
Keywords: performance, efficacy, teacher performance, performance measurement, high-school teachers 
1. Introduction 
The interest for performance is an essential feature of the world we live in with an increased emphasis on valuing 
people's work (Radu et al., 2020) and teachers’ work makes no exception. Moreover, evidence show that even 
before the COVID-19 pandemics there was a direction towards changing the teaching paradigm (Soare, 2008), but 
we need to expect an even faster and more dramatic change after more than a year of redesigning teaching. In 
terms of teachers’ performance, these professionals should approach the educational process and the subsequent 
activities from the perspective of innovation, action and cooperation. The educators would be the personas that 
would involve themselves in the extended scholar life of pupils and they would face challenges through developing 
projects of educational development (Misu, 2019). As work performance is a well-researched concept and 
literature abounds in determining its context, key determination factors and outcomes, for the purpose of this paper, 
we consider relevant the idea that a high level of efficacy can lead to obtaining an increased work performance 
(Bourne et al., 2021). In particular, teachers’ self-efficacy has been a hot topic during last years, the theories 
starting from Bandura’s Social Cognitive Theory (Bandura, 1997), and later on evidence showed it is a multi-
dimensional concept (Malmberg et al., 2014).  
This paper’s intention is to focus on these two very important concepts and analyzing them for a particular category 
of teachers, i.e., the high-school teachers, in order to lay grounds for further development and improvement. Finally, 
we consider relevant to disclaim the fact that since the study has been conducted in Romania and the answers were 
given by Romanian teachers, the results discussed later on might illustrate better a reality that is specific to the 
Romanian socio-cultural environment and which could be of more significance to the Romanian educational 
stakeholders. However, Romania is a member of the European Union since 2007 and given the fact we all live in 
a digital society, where we have access to information from all over the world in a matter of seconds, it is not 
forced to assume that the results obtained in this study could characterize high-school teachers from many countries 
and could give useful hints for stakeholders that aren’t necessarily belonging to the Romanian space, but to the 
European one. 
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1.1 Literature Review 
Here after we shall continue with a brief summary regarding the most relevant theoretical aspects of the involved 
concepts. 
1.1.1 The Concept of Performance - Performance Evaluation and Performance Management 
It could be of use to set right from the beginning the fact that it can be noticed in the literature a consensus upon 
the evolution of simply measuring or evaluating performance into the performance management concept (Neely 
et al., 2005; Bititci et all, 2012; Smith et al., 2017). Hence, performance evaluation will indicate what must be 
measured whereas performance management represents the way in which the obtained measurements can be used 
to manage the organizational performance as a whole. Literature also agrees upon the central role of performance 
evaluation among the other dimensions of human resources.  
Companies are aware that their success depends, to a great extent, on the increased performance of their employees 
(Rusu et al., 2016). However, even though organizations keep high focus on the performance indicators that come 
from the financial-accounting areas, it is admitted that a significant impact comes from employee performance 
appraisal (Jafari et al., 2009). Moreover, performance appraisal represents the highlight of performance 
management, which in turn, is in direct link to the organizational performance itself (Akinbowale et al., 2014).  
The process of employee appraisal can be understood as the continuous process used for the identification, 
measurement and development of the individual performance in accordance with the company’s strategic 
objectives (Aguinis, 2009).  
1.1.2 Performance in the Educational System 
Regarding teachers’ performance, it drew our attention OECD’s statement (2009, p.3) which claims that increasing 
teachers’ performance could be the safest direction towards the students’ achievement of knowledge and abilities. 
It is essential to be known the teachers’ strong points as well as those aspects of their working style that could be 
improved. From this perspective, evaluating teachers is a vital element in improving the efficiency of the teaching 
process as well as the educational standards.  
Some other researchers (Cook & Mansfield, 2016) have come to the conclusion that teachers’ performance, is also 
influenced by the level of students’ abilities.  
Regarding particularly university teachers, at European Union level, the performance indicators used for 
measuring teachers’ performance usually regard students’ results, the level of decreasing costs, training programs, 
the university’s evaluation scores or infrastructure’s quality (Lung(Moldovan) et al., 2012). 
According to the 2018 report “Teachers’ careers in Europe: accessibility, progress and support” the main aim of 
assessing a teacher’s work regards the extent to which it fulfills efficiently its role.  
1.1.3 Efficacy in the Educational System 
One of the most important descriptions of teachers’ efficacy relates to their belief in their capacity to cause desired 
outcomes such as achievement, motivation, engagement for all categories of students (Tschannen-Moran & Hoy, 
2001). Moreover, teacher self-efficacy is a widely researched concept within education as it affects student 
achievement and motivation as well as teacher performance and commitment (Bourne et al., 2021). Studies show 
the fact that teachers’ self-efficacy is influenced by the teachers’ individual characteristics such as age, gender or 
work experience (Fackler et al., 2021).  
1.1.4 Performance Evaluation in the Romanian Pre-University System 
It is worthy to mention the fact that in the Romanian pre-university system, 4 different evaluation processes 
function simultaneously: (1) the evaluation for finishing the probation time; (2) the evaluation done for the aim of 
career progress; (3) the evaluation done for the aim of reward; (4) the periodical evaluation of performance. 
For the purpose of this paper, we are interested into discussing and further analyzing the forth type of evaluation. 
Hence, many recent reports (OECD Report, 2017; “Educated Romania” Report, 2017; FES Report, 2017) claim 
that this performance appraisal is not one lacking controversies. It is considered that the process does not offer 
teachers the necessary feedback, so that they can improve annually their teaching methods. Hence, it can be stated 
that Romania does not use the evaluation of teachers as a development instrument.  
Moreover, another debatable issue regards the fact that the committee which gives the teachers’ final evaluation 
score is composed, among others, of parents, students and local authorities’ members, which raises the question to 
which extent these people are capable to assess a teacher’s work.  
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1.2 Research Objectives and Hypotheses 
The main objective of this research study is to determine the level of the perceived work performance and 
perceived self-efficacy among high school teachers.  
For a better understanding of the research’s issues, there have been formulated a number of two main hypotheses, 
each of them with three other secondary hypotheses, so that the study could offer a consistent and complex image 
of the perceived work performance and perceived self-efficacy among high school teachers. 
1.2.1 H1: The Level of Perceived Performance among High School Teachers is High 
 H1.1: The level of perceived performance equals between male and female high school teachers. 
 H1.2: The level of perceived performance is higher for indefinite term contract teachers than for fixed term 
contract teachers.  
 H1.3: The level of perceived performance is higher for above 40 years old teachers than for below 40 years 
old teachers.  
1.2.2 H2: The Level of Perceived Self-Efficacy among High School Teachers is High 
 H2.1: The level of perceived self-efficacy equals between male and female high school teachers. 
 H2.2: The level of perceived self-efficacy is higher for indefinite term contract teachers than for fixed term 
contract teachers.  
 H2.3: The level of perceived self-efficacy is higher for above 40 years old teachers than for below 40 years 
old teachers. 
2. Method 
2.1 Research Design 
In order to address the research objective of this paper, i.e., to determine the level of the perceived work 
performance and perceived self-efficacy among high school teachers, it was used a quantitative approach for 
developing the data collection. For this purpose it was preferred the investigation method developed through an 
online survey. It was designed and distributed through Google Forms platform and it was disseminated, via e-mail, 
among high-schools across Romania, which were in turn asked to disseminate it among their employed teachers. 
A total of 603 high-school teachers from all the country’s regions have anonymously answered the survey. 
2.2 Instrumentation 
The questionnaire began with a section made of identification questions, where respondents were asked to give 
information about their gender, age, work contract type, number of years in the field of teaching and the type of 
high-school in which they work, summing up a total of 13 questions. Furthermore, for the purpose of the research’s 
objective, two instruments were chosen, Griffin’s Work Performance Scale and The Teachers’ Sense of Efficacy 
Scale (long form). We additionally mention the fact that all questions were asked in Romanian language.  
Griffin’s Work Performance Scale 
Griffin’s Work Performance Scale aims to facilitate the process of determining the employees’ self-perception of 
their performance (Griffin et al., 2007). 
Taking into account the goal of this paper and the category of workers that is analyzed, we considered relevant to 
use this instrument, as at national level, there is no official instrument that quantifies the level of performance 
among teachers. The scale was used as indicated on Research Central website 
(http://researchcentral.ro/index.php?action=listateste&ID=431). 
Moreover, a teacher’s ability to self-evaluate his or her performance should be very important, taking into 
consideration the nature of the work done. Usually, teaching activities involve a great deal of changes during a 
school year, so being capable to adapt and to keep teaching standards can be done with a previous thorough self-
assessment regarding performance.  
Griffin’s work performance scale deconstructs the concept of performance into three dimensions. Hence, the first 
dimension is the level of proficiency and the authors claim about it that it shows the extent to which an individual 
fulfills the tasks that belong to him. The second dimension is the level of adaptability, which indicates the measure 
in which an individual adapts to changes regarding his workplace or responsibilities. Last but not least, the third 
dimension of Griffin’s model is the level of proactivity, which is described as an individual’s acts to anticipate or 
initiate change regarding his role responsibilities within the organization. 
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All of the three dimensions belong to the individual’s behavior. Additionally, this scale aims to measure the 
person’s perception regarding his work performance at three different levels encountered at the workplace: the 
individual tasks, as a team member and as an organization member.  
However, it is very important to mention that in the questionnaire used for this research, we have used an adapted 
version of Griffin’s work performance scale for the particularities of a teacher’s work. Hence, we have operated 
the following adjustments: (a) the replacement of the term organization with the term school – taking into 
consideration the fact that all respondents work in schools, we considered appropriate to name them in this way, 
as a school is a well-defined institution among the other organizations; (b) the elimination of the set of questions 
regarding the team member level – we took into consideration the particularities of a teacher’s work and the fact 
that he does not work in a proper team. Regarding a teacher’s work, the individual tasks are well defined, as much 
of his working time is dedicated to preparing classes, giving classes or assessing students’ work. Secondly, the role 
of organization members is constantly and importantly manifested, given the great amount of interactions a teacher 
has with his work colleagues, principals or the administrative stuff. Hence, in the questionnaire used for this 
research, Griffin’s work performance scale had 18 questions.  
Teachers’ Sense of Efficacy Scale 
The second scale used for the purpose of this research is the Teachers’ Sense of Efficacy Scale (Tschannen-Moran 
& Hoy, 2001).  
The authors of this instrument (Tschannen-Moran & Hoy, 2001) define teachers’ efficacy as a teacher’s capacity 
to organize and put into action the necessary tasks that assure successful teaching activities. Having as a departure 
point the concept’s definition, the scale aims to measure teachers’ perception of self-efficacy levels.  
Teachers’ Sense of Efficacy Scale has had a significant impact in literature given the fact that a number of 
researchers have validated its efficiency and correctness (Duffin et al., 2012; Fives et al., 2009; Çapa et al, 2005). 
We considered relevant the inclusion of this scale through the instruments of this research as a high level of efficacy 
can lead to obtaining increased work performance.  
We have chosen to use for the present research the scale’s long version which has 24 questions, 8 for each of the 
scales dimensions. Hence, this instrument is based on three dimensions: (1) efficacy in student engagement; (2) 
efficacy in instructional strategies; (3) efficacy in classroom management. 
2.3 Data Analysis  
Both scales used for the purpose of this research, The Griffin Work Performance Scale and The Teachers’ Efficacy 
Scale, are summing up scales, so the scores are obtained by summing up the items developed through Likert scales 
in 5 point: (1) in very little measure; (2) in little measure; (3) in some measure; (4) in a high measure; (5) in a very 
high measure.  
Additionally, table 1 shows the correspondence between the scale’s questions and the analyzed dimensions. 
 
Table 1. The correspondence between the scale’s questions and the analyzed dimensions 
 Griffin’s Work Performance Scale 


















1, 2, 3 13, 14, 15 7, 8, 9 10, 11, 12 4, 5, 6 16, 17, 18 
 Teachers’ Sense of Efficacy Scale 
Dimension Efficacy in student engagement Efficacy in instructional strategies Efficacy in classroom management 
Correspondent 
questions 
1, 2, 4, 6, 9, 12, 14, 22 7, 10, 11, 17, 18, 20, 23, 24 3, 5, 8, 13, 15, 16, 19, 21 
 
3. Results 
For this section of the research paper, we focus on delivering an interpretation on the results that have been obtained 
after analyzing the answers received through the questionnaire. It is of great importance to interpret the results in 
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the context of the actual scientifically knowledge available so that they can help other researchers and different 
other stakeholders of the topic to better understand the issues and to further develop it. 
 
Table 2. Analysis of Demographic Variables 
Demographic Variables (N = 603) 
Demographic variable Responses







Type of work contract Indefinite term 510 Fixed term 93 
 
Figure 1 shows that there are more female teachers among the respondents (i.e. 81%) than there are male teachers 
(i.e. 19%). This figures reflect a both Romanian and European reality. According to a 2018 report presented by 
the Romanian Ministry of National Education at all pre-university levels the women are majoritarian, varying from 
68.2% in technical schools to 99.7% at kindergarten level. According to the same report, the trend is similar in all 
EU countries.  
 
Figure 1. The percentage of male and female respondents 
 
With respect to the number of years worked in the pre-university system, usually, the indefinite work contract 
group had on average 4.2 years, whereas the fixed term work contract group had on average 14.5 years (Mişu, 
2020). As it can be observed in figure 2, 85% of the survey’s respondents are working under an indefinite term 
work contract.  
 
Figure 2. The distribution of respondents according to their type of work contract 
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Another observation that can be made upon the demographic variables is that almost 75% of the respondents are 
aged between 40 and 59 years old, as it can be observed in figure 3. 
 
Figure 3. The distribution of respondents according to age groups 
 
3.1 H1: The Level of Perceived Performance among High School Teachers is High 
We have analyzed hypothesis 1 based on the results obtained through asking Griffin’s work performance scale 
questions.  
As it can be noticed in both table 3 and table 4 (see Appendix A) the median value of the given answers is 4 or 5, 
both belonging to behaviors done in high or in very high measure. Hence, we can conclude that the participants of 
this survey regard their self-work performance as a good or very good one with regard to both their individual 
tasks and the ones belonging to their school member role.   
H1.1: The level of perceived performance equals between male and female high school teachers. 
It can be observed in tables 3 and 4 (see Appendix A) that in four out of the six categories that compose Griffin’s 
work performance scales, male and female teachers obtain equal scores regarding the median values. The two 
categories where the results regarding the median values differ belong to the individual task proficiency dimension 
and the organization member adaptability dimension. In both of the situations, females’ median scores equal 5, 
whereas males’ are 4.  
Despite these two differences, it is safe to conclude that H1.1 is confirmed and the level of perceived performance 
equals between male and female high school teachers. Moreover, an additional conclusion that can be made is that 
both male and female teachers have a very high level of perceived work performance.  
 H1.2: The level of perceived performance is higher for indefinite term contract teachers than fixed term 
teachers.  
From the information provided by tables 3 and 4 (see Appendix A), it can be noticed that in four out six categories 
that compose the Griffin’s work performance scale, the value of the median scores are the same between the 
analyzed categories of teachers. The differences appear in the organization member adaptability and the 
organization member proactivity. For the first, indefinite term contract teachers median values’ score is 5, whereas 
the others median values’ score is 4. With respect to the difference occurred in the category organization member 
proactivity, fixed term contract teachers median values’ score is 3, whereas for the others is 4. These median values 
show us that fixed term contract teachers perform only in some measure activities that would enhance their school 
member proactivity. This result should be not very surprising, as this category of teachers are usually employed 
under one year long contracts, meaning they do not have the necessary time to adjust to one school, to understand 
its rules and observe its issues, so that they could come up with proactive solutions.  
For the rest 4 categories, in two of them, teachers’ median values scores are 5 and for the others two, scores equal 
4. Hence, it is safe to conclude that H1.2 is confuted and the level of perceived performance equals between 
indefinite term contract teachers and fixed term teachers.  
However, for both indefinite term contract teachers and fixed term teachers the level of perceived work 
performance is only high.  
 H1.3: The level of perceived performance is higher for above 40 years old teachers than below 40 years old 
teachers.  
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As it can be noticed from tables’ 3 and 4 (see Appendix A) analysis, when comparing the category of teachers 
above 40 years old and those below 40 years old, there is no difference between the median results of these two 
groups of teachers.  
In three of the scales’ categories, the values of the mean results equal 4 and in the other three, they equal 5.  
Hence, we can safely conclude that H01.3 is confuted and the level of perceived performance equals between 
above 40 years old teachers and below 40 years old teachers. Moreover, we can affirm that both groups of teachers 
have a very high level of perceived work performance. 
3.2 H2: The Level of Perceived Efficacy among High School Teachers is High 
We have analyzed hypothesis 2 based on the results obtained through asking Teachers’ sense of efficacy scale 
questions. Tables 5, 6 and 7 indicate the results (see Appendix A).  
The scores obtained by all the respondents (N=603) for the median values is 4 for all the three scale’s dimensions 
(standard deviation below one for all the three dimensions). Hence, we can conclude that the hypothesis number 
2 is confirmed and that the level of perceived efficacy among high school teachers is high.  
 H2.1: The level of perceived efficacy equals between male and female high school teachers. 
With respect to the answers given by male and female teachers, it can be noticed from the above tables that the 
median values are equal for all the three dimensions, the value being 4, which indicated a high level of perceived 
efficacy.  Nevertheless, we can notice that with respect to the question how much can you do to motivate students 
who show low interest in school work?, males’ mean scores are higher than the females’ ones, as they obtain a 
median value of 4 whereas the females obtain a median value of 3. Furthermore, with respect to the question “How 
well can you respond to difficult questions from your students?” male teachers obtain a median value of 5 and 
female teachers a median value of 4. In both of the particular situations previously exposed, male teachers obtained 
a higher median value which might indicate a possible higher self confidence in their teaching efficacy.  
Hence, H2.1 is confirmed.  
 H2.2: The level of perceived efficacy is higher for indefinite term contract teachers than fixed term teachers.  
Analyzing the data from tables 5, 6 and 7 (see Appendix A), it can be observed that the median values are equal 
for all three dimension with respect to the answers given by indefinite term contract teachers and fixed term 
contract teachers. Hence, H2.2 is confuted as the level of perceived efficacy is equal between indefinite term 
contract teachers and fixed term teachers.  
However, we can notice that regarding question how much can you do to motivate students who show low interest 
in school work?, the indefinite term contract teachers have a median value of 3 and the fixed term contract teachers 
have a median value of 4. We could assume that the first group of teachers might have lost their own motivation 
to inspire students’ motivation for school work. Secondly, another particular situation can be noticed regarding 
question “How well can you respond to difficult questions from your students?”, where indefinite term contract 
teachers have a median value of 5 and the fixed term contract teachers have a median value of 4. In this case, we 
can assume that teachers’ of the first group possess more experience in handling students’ difficult questions, 
based on their years of experience (Malmberg et al., 2014).  
 H2.3: The level of perceived efficacy is higher for above 40 years old teachers than below 40 years old 
teachers. 
The analyzed data show us that the median values are equal for all three dimensions with respect to the answers 
given by above 40 years old teachers and below 40 years old teachers. Hence, H02.2 is confuted as the level of 
perceived efficacy is equal between above 40 years old teachers and below 40 years old teachers. 
However, we can notice that regarding question how much can you do to motivate students who show low interest 
in school work?, the above 40 years old teachers have a median value of 3 and the below 40 years old teachers 
have a median value of 4. This results are consistent with the ones from H02.2 as we could assume that the first 
group of teachers might have lost their own motivation to inspire students’ motivation for school work. Secondly, 
another particular situation can be noticed regarding question how well can you respond to difficult questions from 
your students?, where above 40 years old teachers have a median value of 5 and the below 40 years old teachers 
have a median value of 4. In this case, the results are again consistent with the ones analyzed within H02.2 and we 
can assume that teachers of the first group possess more experience in handling students’ difficult questions, based 
on their experience. 
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4. Discussion 
Based on the results of the study, a number of conclusion can be made. First of all, the purpose of this study was 
to determine the perceived level of work performance among high-school teachers, as well as to determine the 
level of self-efficacy in the case of high-school teachers. From the information we have gathered, it could be 
concluded that high-school teachers perceive they have a high performance as well as a high sense of self-efficacy.  
In terms of breaking the entire group of respondent high-school teachers into different categories, we have noticed 
the following. Both male and female teachers have equal scores for both the level of perceived work performance 
as well as the perceived self-efficacy. In terms of the groups fixed term contract teachers and indefinite term 
contract teachers, the results show again that there is no significant difference between the results and so is the 
case of above 40 years old teachers and below 40 years old teachers. 
Accordingly, we can identify the fact that high –school teachers as a whole present the same features, no matter 
which group they belong to, regarding the level of perceived work performance and the level of perceived self-
efficacy.  
Therefore, it is safe to conclude that these results offer an encouraging picture regarding Romanian teachers’ state 
of mind. Both a high level of self-efficacy and a high work performance are positively related to human resources 
concepts such as work engagement, work satisfaction and well-being and negatively related to stress and burnout 
as numerous studies have proven it (e.g.: Heuven et al., 2012; Perera et al., 2018; Granziera et al., 2019). On 
medium and long term, this sort of evidence could mean better policies for the educational system through a more 
complex understanding of its core employees. This outcome, in terms of social and economic impact, can be 
translated in the avoidance of high costs for the educational system.  
Additionally, it must be acknowledged the fact that this research has some major limitations and its results must 
be used keeping in mind some important factors. Thereafter, it does not cover a representative geographical area 
in order to provide worldwide information (i.e. the study was conducted only with Romanian teachers). Secondly, 
the research was conducted during the pandemic of COVID-19, while teachers were giving online classes, context 
that might have influenced their perceptions. There are important chances that if the study is replicated in another 
geographical area, on a different sample or in a non-pandemic context, the results to differ significantly. 
Nevertheless, the present paper opens the doors to continuing the investigation on how teachers perceive their 
work, their results and the influence they have on their students. The information could be of great interest to 
education stakeholders, such as the Ministries of Education, policy makers, school principals and the teachers 
themselves.  
Last but not least, the question for both fellow researchers and stakeholders should be how this strategic human 
resource of a country, the teachers, can keep high their work performance and self-efficacy.   
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Appendix A  
Table 3. Griffin’s Work Performance Scale – Results regarding individual task statements 
 
 
Table 4. Griffin’s Work Performance Scale – Results regarding the organization member statements 
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Table 5. Teachers’ Sense of Efficacy Scale – Results regarding the efficacy in student engagement dimension 
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Table 7. Teachers’ Sense of Efficacy Scale – Results regarding the efficacy in instructional strategies dimension 
 
Notes: M=mean; Mdn=Median; ST=standard deviation 
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